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MAnp: ANAZTAZIA ANTQNIAAOY
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E-mail: info@iatap.gr

MnPOZ:

EYPQIYMBOYAOI ANQNYMH ETAIPIA ZYMBOYAQN ANAMNTYZHZ & TEXNOAOTIAX
(EYPQZYMBOYAOI A.E.)

Ofpa: Alsvspyslu unsueslaq uvaesonq Kal NPOciKKANON yia TNV unoBoAl NPOcPoOPag
yia Tnv napoxr UnnpeocI®V TEXVIKOU CUPBOUAOU UNOOTAPIENG TNC qunomonq TOU
spyou «Smart Cross-border Entrepreneurship Accelerator” ye akpwvipio “SEA”, To
onoio é€&xel evraxOei oro Emxeipnoiako TNpoypappa Eupwnaikic Eda@iknc
Zuvepyaciag “EAAGSa — BouAyapia 2014 - 2020” ouvolikfG npoinoAoyioBeiocacg
Sanavng €24.000,00, ocupnepiAapBavopévou Tou ®MA 24%.

“ExovTag unoyn:

1. Tou v. 4412/2016 (A’ 147) “Anpodoieg ZupPaoerg ‘Epywy, Mpoundeicv Kai Ynnpsmwv
(npooapuoyn otic Odnyieg 2014/24/ EE kar 2014/25/EE)» kal TIC TPOMOMOINOEIC
auTtou (v. 4782/2021)

2. 70 UN’ apIBY. NPWT. 96 NPWTOYEVEG TEKUNPIWKEVO aiTnua (AAAM: 22REQ009958341
2022-01-24) Tou INZTITOYTOY ANAMNTYZHZ TEXNOAOIIAZ KAI ANOPQMINON
NMOPQN, oxeTika pe TNV avaykn yia Tnv napoxn oupBouAEUTIKmv UNNPECIV Yia TNV
unomnplﬁn Tou IATAN omnv u)\onomon Tou épyou «Smart Cross-border
Entrepreneurship Accelerator” pe akpwvipio “SEA”, To onoio €xel evrayBei oTo
Enixeipnoiakd Mpoypappa Eupwnadikng ESagikng Zuvepyaociac “EAAGSa — BouAyapia
2014 - 2020” (CPV 79410000-1), ouvoAikiig npoinoAoyioBeioag danavng €24.000,00
oupnspl)\apBavopévou ToU DIA 24%

3. Tnv and 10/12/2020 andpaon Tng Kowviig EmTponnc MapakoholBnang Tou
I'IpoypaupaToq yia Tnv £ykpion Tou épyou “SEA”

4. Tnv anoé 13-4-2021 Z0pBaon Xpnuatodotnong Tou ‘Epyou “SEA”
5. Tnv unoPAnBeioa ka1 Tnv eykekpipévn npoTaon (Application Form) Tou épyou “SEA”
6. + Tnv and 1/2/2021 andpaon TnG ZuvéAeuong Twv eTaipwv Tou INSTITOYTOY

ANAMTYZHZ TEXNOAOIIAZ KAI ANGOPQIMINQN MOPQN, yia Tnv anodoxy Kai
ulonoinan Tou £pyou “SEA”,

MpoBaivoupe

ot 6|svepyt»:|o aneuBeiag avabeong, yia Tn olvaywn ouuBoonq yia Tnv napoyf unnpeoinv
TEXVIKOU OUPBOUAOU  UNOOTAPIENG ™g ulonoinong Tou Epyou «Smart Cross-border
Entrepreneurship Accelerator” pe akpwvUpio “SEA”, To onoio éxel evraxfei oTo Enixelpnoiakd
Npdypappa Eupwnaikig ESagikrg Zuvepyaoiag “EAGSa — BouAyapia 2014 - 2020", (CPV
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79410000-1) ouppwva Pe Ta KATwOI NANPOPOPIAKA OTOIKEIQ KAl TIG TEXVIKEG ANAITAOEIG TOU
MapapTripaTtog nou anoTeAsi avandonacTo PEPOG TNG Napoltaag NPOoKANONG.

AvaBiTouaa Apxn IN2TITOYTO ANANTY=ZHZ TEXNOAOITAZ KAI
ANGPQMINQN MOPQN

IAVTIKEIPHEVO Mapoxn unnpeaiv TEXVIKOU GUPBOUAOU UnooTAPIENG TNG
uhoroinong  Tou  Epyou «Smart  Cross-border
Entrepreneurship Accelerator” pe akpwvupio “SEA”, 10
onoio €yel evraxBei oTo Enixeipnoiakd Mpoypapua
Eupwnaiknic Edaikng Zuvepyaoiag “EAAda — BouAyapia
2014 - 2020"

CPV 79410000-1 - Ynnpeoieg napoxnG ENIXEIPNUATIKWV
oupBoulwv kal cupBoulwv ot BEpaTa diaxeipiong

MpolinoAoyiopdg  Xwpig | €19.354,84
(®MNA

(@®.MN.A. 24% €4.645,16

NpoinoAoyiopog pe ®MNA €24.000,00

Alapkeia ZOypaong H uAonoinon Tng cupBaong Ba eKKIVAOEI PE TV UNOYpaA®n
TnG oupPBaong kar Ba diapkEael péxpr Tnv 12-4-2023.

XpnuarodoTnon H napouca cupBacn xpnuatodoteital and MOTWOEIG Tou
Mpoypappatog  Anuooiwv  Enevdloewv  (ZuMoyikn
Anogpaon ‘Evragng, apiB. evapif. épyou 2021EM20860009)

|{Aladikacia Avadsong AncuBeiag Avabeon, oUupwva pe Ta opi{dpueva oTo apbpo
118 Tou V. 4412/2016, G avTiKATAOTAONKE aAnNd  TO
apbpo 50, avtigToixa, Tou V. 4782/2021

KpiTipio Avaleomg H nAéov oup@pépouca and OIKOVOUIKR anoyn npoo@opd
povo Baacel TIYAG

KpaTnoeig 1. 0,06% €ni Tou kaBapol NMogou Tou TIYOAOYiOU, UMEP
TG A.E.N.N., n onoia unokeiTal o€ TEAOG XapToonpou 3%
kal €iogopd unép OFA, pe noooatd 20% unép Tou
XapToomUou, cUppmva We Tnv un. apifp. 1191/14.03.2017
K.Y.A. (B’ 969) kai Tov v. 4412/2016 (A’ 204).

2.0,07% eni Tou kaBapolu ouppaTikoU TIMAHATOCG, UNEP
TG E.A.A.AH.ZY, n onoia uUNOKEITal O TEAOG XApPTOOTOU
3% kai elopopd unép OrA, pe nooootd 20% unép Tou
XapToofpou, gUPPWva We To v. 4013/2011( A’ 204).

Angooc10TnTO H napolUoa npookAnon €Aape TIC ANAITOUUEVEG, €K TWV
npoTépwv, dlaTunwoelig SnUOCIOTNTAG, RTOI avapTRBNKE
oto K.H.M.AH.Z. yia TouAdyiotov névre (5) nUEPEG, nNpiv
ané Tnv Koivonoinan TNG andgaong avadeong, ouPpwva
pe Ta opilopeva oTtnv nap. 31 Tou apBpou 2 TOU V.
4412/2016, w¢ avTikataoTddnke and Tnv nap. 31 Tou
apbpou 1 Tou v. 4782/2021 kabwg kai TV nap. 3 Tou
apBpou 120 Tou v. 4412/2016, wg avTiKATAOTAONKE ano
Tnv nap. 3 Tou dpBpou 53 Tou v. 4782/2021.
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To épyo ouyxpnuaTodoTeital ané To Eupwnaiko Ta|.|£|o rlspupspt-:laknq Avantugng
(ETTA) kai €BVIKOUG NOPOUG TWV CUHHETEXOUCQV XWPAOV OTO Enixeipnoiaxo
MNpoypappa Evpwnaikng ESapikig Zuvepyaoiag “"EAAGSa — BouAyapia 2014 — 2020”

Karoniv Twv avwTépw, 0 unoyn@iog oikovopikog gopéac EYPQEYMBOYAOI ANQNYMH
ETAIPIA ZYMBOYAQN ANANTYZHZI KAI TEXNOAOFIAZX, kaAeital va kataBéoel Tnv
npooQopa Tou (Tsxvmn Kai omovopu(r]), HE NAEKTPOVIKG Taxudpopeio ot 6|£ueuvor]
nfo@latag ar evrog 3éka (10) nuep@v anéd Tnv Kowonomon TNG Napouoag Kal £6w¢
®pa 17:00py, pe eepa «Mapoxn unnpsola)v TEXVIKOU cupBoUAou unooTAPIENG TNG
uAonoinong Tou spyou Tou gpyou «Smart Cross-border Entrepreneurship
Accelerator” pe axpwvipio “SEA”, To onoio &xel evrax@ei oTo Emixeipnoiakxo
Npéypappa Eupwnaikig Eda@ikiG IZuvepyaoiac “EAAGSa — BoulAyapia 2014 -
2020"».

Emonpaiveral oTi 8ev yiveta anoasxm ka1 dev AauBavsral unoqm aAAn
NPooPopPa, EKTOG and TNV NPOCPEPOUEVH HE TNV napoloa npoonnan, oupPpeva
HE To GpBpo 120 nap. 3 Tou v.4412/2016, WG TpononoiNBnKe kai IGXVEI.

o [poogopa nou unoPAnBei petd TV wG dvw npoBecpia kal ®pa Bewpeital
EKNPOGEZMH ka1 8ev Aaupaverar unoyn.

e 3T1a EHIOUVGI'ITOIJEVG napaanpaTa, Ta onoia anoTeAolv avandonacTo WEPOC TG
napouoaq nPOoKANONG, YIVETAI N nePypaph TWV TEXVIKQOV onan‘noswv Kal Tou
(UOIKOU Kal ou<ovouu<ou avTIKEIPEVOU TNG oUPPAoNG kai NapéXeTal To unddelypa
OIKOVOHIKNG MPoogopac.

H OIKOVOHIKN) NPoo@opa ouVTACOETAl CUPPWVA pE To unddelypa Tou MapapTAAToC.

e O unoyniog oIKOVOHIKGG popéag Ba npénel eniong oTn npoocpopa TOU va 5I‘])\0.)VEI
on0|c|6nn0Te GMn  AenTopépela 1 MAnpogopia Mou aQopa OTIG CUYKEKPIMEVEC
unnpeaiec.

e H npooq)opa Ba npenel va ouvtdooeTal otnv EAANVIK YA®ooa pe 5aipeon Tuxov
TEXVIKG PUANGSIa Ta onoia  pnopolv va gival aTnv ayyAikn.

e O xpbvog 1oxUoG TG npoogopdc, Ba npénel va eival kat’ ehdyioTov 90 pépeg (3
HAVEG).

e H npoo(popa 8a npenel va unoypdgeTal and Tov VOUIKO EKNPACWO TOU OIKOVOHIKOU
(popéa Kkal va PEpel oPppayida.

o Tn)\e(pwvo ENIKOIVWVIAG YIa DIEUKPIVIOEIG OXETIKA WE TIG TEXVIKEG NPOdIaypapec Tou
épyou: k. ANTQNIAAOY ANAZTAZIA, TnAépuwvo 2310804005, e-mail: i info@iatap.gr

o Kpimipio avaeeonq eival N nAéov guupEpouca and OIKOVOIKRy anoyn npoggopa
Baoel TIPAG (xapunAGTEPN TIUA).

H agioAdynon Tng npogopdg Ba npayparonoinbei and Tnv kad’ u)\r]v appodia unnpeoia,
6uvausl Twv dIaTagewv TG nap. 2 Tou apepou 118 Tou v. 4412/2016, 6nwG avTIKATAOTABNKE
and 1o apBpo 50 Tou v. 4782/2021, fiTol and To INITITOYTO ANAMTY=HZ TEXNOAOIIAS
KAI ANOPQIINQN MOPON.

EnlonpalvsTm oTl n n)\npmun Tou avadoxou Ba kaTaPAnbei oUUPWVA WE TNV OIKOVOIK
npocpopa Tou, TpI']IJCITIKG HE TRV napaﬁoon KaOe napaGOTsou Ma Tnv nAnpwpn Tou
avadoxou eival anapaitnTn n npPookOWIan OAWV TwV VOMIHWV 5IKGIO)\0YT]TIK(1)V nou
npoBAénovTal oTo apBpo 200 Tou v. 4412/2016, wG avTIKATAGTABNKE ANd To apbpo 102 Tou
v. 4782/202.

NapalAnAa, evrog TNG wg Avw Sekanuepne npoesoploq, {nreital and Tov npoocpspowa va
unoBdAel Ta anodeIkTIKA £yypaga VOMINONOINONG Kal Ta NpwTOTUNG i avTiypapa nou
ekdidovral, oluppwva HE TiG diata&eig Tou apbpou 1 Tou v. 4250/2014 (A’ 74) dAwv Twv
6|Ka|o)\oyn1'n<wv KaTakupwong, wg anddeiEn TnG pn unapﬁnq Aoywv anox)\aouou, onwg
avagépovTal gTo apépo 73 Tou v. 4412/2016, w¢ autod avTikaTaoTadnke and To apbpo 22
TOU V. 4782/2021, kai eidikoTEPQ:

1) Anoonoopa OXETIKOU unprou ONwg MoIVIKO UNTpWo, 1, E)\)\SILPEI auTou, |006uvc1pou
eyypa(pou nou ekdideTal ano apuoéla 6|K00T||<n 1} IOIKNTIKN apxn Tou KpaTouq-us)\ouc; n ™G
XWpag kataywyng fi TNG XWpag Onou eival EYKATEOTNUEVOG O OIKOVOMIKOC Qopéag. H
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UNOXPEWOTN NPOCKOMIONG TOU apopa OTOV VOMINO EKNPOOWNO TNG ETAIPEIAG Kal g€ OAa Ta
HEAN Tou A.Z. TG eTaipeiag (og nepinTwon A.E.). ITIG NEPINTAOIOEIG ETAIPEIDV NEPIOPICHEVNG
guBlvng (E.N.E.) kal npocwnikav eraipeiwv (O.E. kar E.E.) kai IKE ISI0TIKOV KEPAAQIOUXIKGOV
ETAIPEIDV, N UNOXPEWON apopd oTouc diaxeIpIoTEG. Ta ev Adyw dikaiohoynTikad Ba npénel va
£xouv £kd00ei £wg Tpeig (3) PAVEC Npiv and TNV unoBoAr Toug.

2) MigTonoinTikaG nou €kdidovTal and Tnv apuddia apxn anod To onoio va npokunTel OTI O
UNOWRAPIOC OIKOVOUIKOC (POPEAC ival EVAREPOC WG NPOG TIG UMNOXPEWMOEIG TOU MOU aPpopouV TIG
EI0POPEC KOIVWVIKAC aoPaAions (KUPIag kai EMIKOUPIKAG) Kal WG Npog TIG (POPOAOYIKEG 0ag
UNOXPEWOEIC (NTOI aoPANOTIKA KAl popoloyikn evnUEPOTNTA). Ta ev Adyw dikaioAoynTika Oa
npénel va eival o€ 10x0 KaTtd To XpOvo unoBoAng Toug, dAwG, OTnv nepinTwon nou dev
avagpepeTar Xpovog, IoxUoc, va £xouv ekdobei £wg TPeIG (3) Unveg npiv and Tnv unofoAn Toug,

3) MoTonoinTikd nou ekdideTar and Tnv apuodia apxn and To onoio va NPOKUNTEl OTI O
UNOWAPIOG OIKOVOMIKOG popéac dev Tehei oe pia and TG akoAouBeg KATAOTACEIG: unod
nTwyeuan N Exete unayBei oe diadikacia eEuyiavang n eIBIknAG ekkabBdapiong f TeheiTe unod
avaykaoTikny diaxeipion and ekkaBapioTn f and To dikaoThpio i éxeTe unaxBei o diadikacia
NTWYEUTIKOU cupPiBacpou ) €xeTe avacoTeilel TIC ENIXEIPNUATIKEG 0ag dpaaTnpIoTNTEG N OTI
BpiokeoTe oe onoiadnnote avaloyn kataoTacn npokUunTouca and napopoia diadikaaia,
npoBAenduevn oc €Bviké Siatageig vopou. Ta ev Adyw dikaiohoynTika Ba npénel va €xouv
ekdoBel £0G TpeIg (3) PAVEC NpIv anod Tnv unoBoAn Toug.

4) 'OAa Ta anapaiTNTa vopIponoINTIKA £yypaga yia Tnv anodeifn Tng vopipngG oloTaong kai
£KNPOCMNNOCTC TOU UNownpIou oIKovopikoU (popéa (6nwg nioTonoinTiko / Beaiwon eyypapng
gnipeAnTnpiou, NPOGPATO NICTONOINTIKO PETABOAWY Kal IoxUouoag eknpoownnong ato ME.MH,
KaTaoTaTIka, MIgTOnoINTIKA peTaBoAwv, avtioToixa ®EK, ouykpotnon A.X. ot owpa, Ot
nepintwon A.E., kAn.); Ta JikaiohoynTikd nou a@opolv Ta anodeikTikd IoxUoucaq
gknpoownnone Ba npénel va £xouv £kdoBei £wce Tpiavra (30) epyaciUEG NUEPES NpIV anod TNV
unoBoAr TouG, v Ta JIKAIOAOYNTIKA NOU apopolv OTn VOWIUN cuaTtaon 6a npénel va €xouv
ekd0Bel £0¢ TpeIG (3) PAVEG NpIv anoé TV unoBoAn Toug.

H ATIAXEIPIZTPIA & NOMIMH EKNPOZQIOZ TOY IATAIN
EYAO=IA MATOAIOIMNOYAOQOY
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MAPAPTHMA A’

1. Nepiypa®n unNNPecIOV Kai TEXVIKEG ANAITAOEIS yia TNV NAPOXN UNNPECIQOV
TEXVIKOU OUHBOUAOU uNooTAPIENG TNG UAonoinong Tou £pyou «Smart Cross-border
Entrepreneurship Accelerator” pe axpwvopio “SEA”, To onoio €xe1 evrax0ei oTo
Emixeipnoiaxé MMpoypappa Eupwnaikig ESagikig Zuvepyaociag “EAAGSa -
BouAyapia 2014 - 2020”, (CPV 79410000-1)

A. To nepipepeiakd olkooUOTNUA ENIXEIPNHATIKOTNTAG ancudlveralr o MME, (IAGDOEEG
VEOQUEIG enIXEIpnoeI (start ups kai scale ups), NapdAo Nou ol VEOPUEIG ENIXEIPATEIC Kai Ol
duvnTikoi enixeipnuarieq dev Bpiokovral akoun OTO NPOOKAVIO. AUTO TO KEvO E£pyeTal va
kaAUyel To napov £pyo nou npoTeivel Tn dnuioupyia evog Eupuolc AlacuvopiakoU EmraxuvTn
EnixeipnuaTikotnTag (SEA) pe dUo nepipepeiakolc kduBoug - évav atov 'EBpo kai évav aTo
MnAaykoeBykpavT. Kabe nepipepeiakdg kOUPoc @iAoevei éva Start-up Hub kai éva Co-
working Space. O 0TOxog €ival va evepyonoinBei To ava§ionoinTo ENIXEIPNUATIKG SUVAIKO Kal
va evioxuBolv oI VEEG ENIXEIPNOEIG O OAOKANPN Tnv diacuvopiakr nepioxn. To £pyo
npoBAénel Tpeig Baoikég dpaasig yia Tn Snuioupyia kai Tn AerToupyia Tou SEAccelerator:

1) Nedio epapuoyng SEA - éva nponapaockeuaoTikd oTadio yia TNV avanTuEn nepIEXOHEVOU
EVOG UyIoUG EMIHOPPWTIKOU MPoypaupaTog kai kaBodhynong Aappdvovrag unoyn TiC
NEPIPEPEIAKEG IDIAITEPOTNTEC.

2) AvanTugn SEA — Epyaoieg kai npopnBeia eEonAiopol yia Tr dnpioupyia Twv NEPIPEPEIAKMV
ypageiwv Tou Accelerator - Twv Start-up Hubs kai Twv Co-working Spaces oTov 'EBpo kal oTo
MnAaykoeBykpavT.

3) MidoTikn epappoyry SEA - uhonoinon nARPOUE MIACTIKOU KUKAOU EMITAXUVONG yia TOUC
w@eloUpevoug Tou Epyou. To povTEAo avanTuEng akohoubei pia Siadikacia 4 emnédwv To
Eninedo 1, Pre-acceleration, apopa oe wia ogipd eknaideloswy oThv peBodoAoyia avanTuEng
ENIXEIPNHATIKOU kapBa nou ulonoieitar napaMnha otnv EAAGSa kai oTnv BouAyapia. To
Eninedo 2 agopd oe efartopikeupévn kaBodrynon Ot évav  OUYKEKPIYEVO apiBpo
OUHPETEXOVTWV TOU EMINESOU 1 KAl PIKTEG OPABES SUVNTIKGV ENIXEIPNUATIOV, ENITPENOVTAG TN
eupabuvon oTiG enmixeipnpaTikeég 1B¢e. To Eninedo 3 agopd otnv ulomoinon Suo (2)
Bootcamps pe difpepeg eEaTopikeupéveg ekNaIBEUOEIG OE PIa HIKTH OHAda WPEAOUPEVWY and
v EMGda «kar v Boulyapia. Ta bootcamps eppaBlvouv oe éva supl @daoua
ENIXEIPNUATIKWV MTUXMV Kal EMNIXEIPNUATIKOTNTAG EMITPENOVTAG OTOUG CUHPETEXOVTEC va
anokTAoouv véeg JeEIOTNTEG Kal YVAOOEIG. ZT0 Eningdo 4 o1 pivaNioT (UEPOVWHEVO! I opadikoi
ENIXEIPNMATIEG) £xOUV T SUvATOTNTA VA NAPOUCIACOUV TNV EMIXEIPNUATIK Touc 1I8€a o€ &va
NAveA duvNTIKOV CUVEPYATAV Kal ENEVOUTOV.

To £pyo Ba éxel wg anoTéAeopa:
¢ ‘Evav nAnpwc Asimroupyikd SEAccelerator

e AUEnon TG euaigBnTonoinOnG yia TO MEPKPEPEIKO OIKOGUOTNHA KAl  TOUG
EPNAEKOLIEVOUG O€ gUpeia KAipaka

e 120 ouppetexovteg oTnv @aon TG MMpo-emirayuvong (Pre-acceleration) Tou
EnirayuvTn SEA

e 30 enixelpnuatikég 19éeq and 60 nepinou duvnTIKOUG ENIXEIPNUATIEG (MEpOVWPEVA
aropa & opadec)

e 20 QpIPeG ENIXEIPNHATIKEG IDEEG KATA TNV anoxwpnon anod To SEAccelerator €Toipec
va npoxwpnoouv oTnv dnuioupyia VEWv ENIXEIPACEWV Kai OTNV dnpioupyia véwv
Béoewv epyaaiag

B. AvTikeipevo Tou ‘Epyou gival n napoxr unnpeciov TeXVIKOU cupBoUAou unoaTApIENG NG
uhonoinong Tou épyou «Smart Cross-border Entrepreneurship Accelerator” pe akpwvUpio
“SEA”, To onoio é£xel evraxBei oto Enixeipnoiakd Mpoypappa Eupwnaikic ESagikric
Zuvepyaoiag “EANaGda — Bouhyapia 2014 — 2020”, (CPV 79410000-1).
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O1 avaAuTIKEC ANAITAOEIG and Tov avadoxo avd THRHA QVTIKEIPEVOU sivai o1 €E1G:

D4.3.4: MecOoBoAoyia EknaiSeuong kar €XNAISEUTIKG NAKETO ErirayuvTi SEA:
NpocToipacia uAikoU yia 1 eknaISEUTIKA EVOTATA

O TENKEC OepaTikic evoTnTEG TOUu €eKNadEUTIKOU nakeTou 6a npokUyouv kai 6a
oupgwvnBoUv peTa TV oAokAnpwon Tou NE3 yia va SiaoqaNioTEl OTI QVTANOKPIVETAI OTIG
OUYKEKPIPEVEC OVAYKEG TWV WMEAOUPEVWY TOU £pyou (M.X. VEO! ENMIXEIPNHATIEG, VEOPUEIG
ENIXEIPAOEIC, DUVNTIKOI EMIXEIPNUATIEG, NTUXIOUXO!I MAVENIOTHHIOU, EPEUVNTEG K.AM.) Kal OTI
gvappovileTal pe To €BvIKG NAGiol0 OE KABE XWPA TWV ETAIPWV. Mapadeiypata BepaTikmV
EVOTATWV MOU £XOUV EVTOMIOTE KATA T (AGON NPOETOINACIAG TOU £pyou nepiAapBavouv Tov
kapPa enixeipnuaTikoU HovTENOU, TNV avanTuén gnevduTikoU oxediou, Tn diaxeipion
NPOIOGVTWY Kal KAIVOTOHIAG, TO WNPIAKO HAPKETIVYK, NPAKTIKEG OUHPBOUAEG yIa anOTEAETUATIKO
elevator pitch kTA. AMa 6épata Tou GuvoAou epyaheinv/uebodoloyiag Lean start-up 6a
evowpatwlolv eniong JETa "npooapuoyn” oTa NePIPEPEIaKA/eBvika nAaiaia.

AkohouBdavTac Tnv peBodoloyia eknaideuong (D 4.4.2), o Avadoxog KaAgiTal va NPOETOINACEI
£KNAIBEUTIKG UNIKO VIO IO EKNAIBEUTIKT EVOTRTA OTNY ENNVIKN Kal YYAIKN vAwooa.

MNapadotéo: Eknaideutikd YAikd oe Word / PDF e OXETIKA napaptiuata (eknaideuTikn
evOTNTa NPOoBeTo UNIKG, Napouciaoelg yia dia {Wwoelg 1 €§ anooTACEWC, MPAKTIKEG EPYATIES
K.AML).

D5.3.1 Aicfaywyql 3 (TPIOV) HOVONMUEPWV EXNAISEUTIKOV epyaotnpiov /
exdnAwoewv otnv EAAGSa

AQOpa TV BIopyavwon EKNAIBEUTIK®Y EPYAcTNPIWY / EKONAWOEWY OTO nAaioio TNG Paong
Mpo-emirayuvang (Pre-acceleration) Tou EmitaxuvThy SEA oTnv EAGda. Ta epyaornpia Ba
diopyavwBolv otnv  AAeEavdpoUnoAn  (Enikepahig  ETaipog), Apapa (ET.3), =avén
(EnikepaAiic, ETaipog) pe Tnv ouppeToxn TouAdyiotov 20 aropwy ava epyactipio  /
exdAAwON. Kabe epyacthpio / ekdriAwon Ba evapuoviGeral pe Tnv peBodoloyia eknaidevong
Kal TO EKNAIBEUTIKO UAIKO nou avanTUxBnke oTo nAaicio Tou D.4.4. Katd Tn diapkeia Tou
£pyaoTnpiou, ol £Taipol, pévTopes / ekNaBEUTEG Ba NapouCIacouV To £pyo, TO EVVOIONOYIKO
nAaicio Tou EnixelpnuatikoU Emmayuvty SEA, Ta dlagopeTika oTadia, Ta avapevopeva
anoTeAéopaTa Kal To £UpoG TwV unnpeciwv nou Ba Aapel kabe pia anod TIG OUPHETEXOUOES
opadeg.

KaBe ouppetéxwv/opada Ba khnBei oe pia olviopn napouciaon Tng ENIXEIPNHATIKAG TOU
idéac. Ta epyaoThpia Ba eomiacouv otnv peBodoloyia avanTuEng kappa enixeipnuartikou
povTélou (Business Model Canvas / BMC) yia VeoQueig ENIXEIPOEIG. 2TN OUVEXEID, KAOE
OuppETEXWV/Opada Ba kAnBei va oupnAnpwoel To BMC Tng enielpnuaTiknG 19éag kai éva
£VTUNO eKBAAWONG EVOIOPEPOVTOG GUPHETOXNG OTOV EniayuvTr) SEA.

O Avadoyoc kaheital va unootnpifel Tnv AvaBétouca Apxfi otnv uhonoinon evog (1)
eknaIdeuTIKOU epyacTnpiou / ekdnAmong oTnv Apaua

Napadotéo: Avagopa epyacTnpiou / exdniwong wpagi pe Ta OYETIKG napaptiuata (n.x.
aT{évTa, EVNUEPWTIKO UAIKO wpeAoupévwy, AioTa OUNPETEXOVTWY, (WTOYPaQie, apxeia
NapoucIaoewy KTA).

D5.3.3.1 AisEaywyn 1 (piag) Sipepng exkdAwong Tunou Bootcamp, pépog Tou SEA
Cross-Border Business Accelerator otnv EAAG3a

To SEA Bootcamp 6a Olopyavwbei otn Apdpa and Tov ET.3 (IATAM) pe Tnv evepyn
UNooTAPIEN Kal CUPMETOXA Tou EmikepaAng Etaipou kai Tou ET. 2. Oa ouykevTpwoel 15
OuppeTEXOVTEG and Tnv EAMAdG kal 15 OUPMETEXOVTEG and Tnv Boulyapia pE TIG
ENIYEIPNHATIKEG TOUG 1BEEG. O1 unoAoinol 30 GUHPETEXOVTEG LIE TIG ENIXEIPNMATIKEG TOUG 1IOEEG
8a napakohoubrgouv To Bootcamp oTn Bouhyapia. Kai o1 dUo ekdnhwoeig 8a akohouBnoouv
v idla npooéyyion, ueBodoloyia eknaideuong Kal eknaideuTikO UANIKO, Ta onoia Ba
gvappovifovTal pe Tnv peBodoAoyia exknaideuang Kai To EKNAIBEUTIKO UANIKO nou avanTuxenke
oTo nAaigio Tou D.4.4.
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Z10 nAaigio Tng diNpepng exdnAwong TUnou Bootcamp 6a undpyel evraTikh eknaideuon
Opyavwpevn o 6-7 evoTnTEG WE Baon Tnv Bepatikr. Kade evotnTa 8a omidlel oTnv npakTikn
€EAOKNON, WE OUYKEKPIPEVEG EPYATIES / QOKACEIG NOU apopolv oTnv idla TV ENIXEIPNUATIKN
I6éa/start-up. Ta B&uata Twv evotATWV Ba NpokUWouV w¢ anoTéAeapa Tou ME3. O1 kaAUTEPEC
Kal M0 UNOOXOUEVEG ENIXEIPNHATIKEG 10€€G (10 enixelpnuaTikes 1566 and kaBs xwpa) Oa
npokpIBouv aTo endPEVO OTADIO.

O Avadoxog kaAeital va unooTnpi&el Tnv Avabétouoa Apxr oTnv uhonoinon 1 (piag) dipepnc
ekdnAwong TUnou Bootcamp oTnv Apdua napéxovrag unnpeoisg kaBodrynong Kat EI0NYCEIG
HE AVTIKEILEVO TNV ENIXEIPNUATIKOTNATA.

Napadotéo: Avagopd napoxfg UnnpEecimv unooThPIENG oTnv uhonoinon ekdRAwong TUNou
Bootcamp padi pe Ta oxeTika napaptriuarta (n.x. atiévra, EVNPEPWTIKO UNKSG WPEAOUPEVQY,
NioTa oUPHETEXOVTWY, PWTOYPAPIES, apXeia NapoUTIAcEWVY KTA).

D5.3.3.2 Aiadixacia emAoyng HETA To Bootcamps

Meta Tnv oAokhiipwon kai Twv dUo Bootcamps, 8a diekaxBei n  Siadikacia emAoyrg and
opada eISIKWV  EUNEIPOYVWHOVWY. AKOAOUBMVTAG NAPOHOId NPOCEVYION ONWG Kal WE TN
Oiadikacia emdoyng yia TG OU0 nponyolpeveq @AGoCEl;, pia opada  EwTEPIKWOV
EUMNEIPOYVWHOVWV KAl HEAWV TOU MPOowNIKoU Twv eTaipwv Ba kAnBesi va afioloyrioel Tnv
guvoAikiy anddoaon kal npdodo kabe opadag katd Tn dSiapkeia Twv Bootcamps.

Ma va d1acpalioTel N GVTIKEIMEVIKOTNTA Kal N ioNn PETAXEIPION TWV UNOWNQIwY, O £Taipol Kal
Ol PEVTOPEG KkahoUvTal va uloBeThoouv NpdTuna kpIThpIa agioAdynong nou Ba spappodlovral
Kal OTIG BUO XWPeG kaTd Tn didpkeia Twv Bootcamps (n.x. KivnTpo, evepydq oupPETOXA,
ekTEAEON €pyacimv K.An.). Ma kabe ouppeTéxouoa opdda T6G0 oTn Bouhyapia 0o kal aThv
EMGda 8a exnovnBei pia £ékBean agloAdynong. ZTo TEAOG, ) NiOTa pE TIG EMIXEIPNUATIKEG IGEEC
nou npoxwpouv aTo TeAikG oTadio Tou SEAccelerator 8a dnuooicuTei oTnv 10TooeAIBa Tou
£pyou Kkai oTIG 0eAIBEC Tou £pyou oTa social media.

O Avadoxog kaAeitai va unooTnpiel Tnv AvaBétouoa Apxny otnv diadikacia emAOYAG Twv
Oéka (10) kaAUTEPWV Kal M0 UNOOXOMEVWV EMIXEIPNHATIKMV IBEDV MOU MPOKpIVOvVTal OTO
€nOpEVO OTADIO, NAPEXOVTAG £VaV EPNEIPOYVAOLOVA NMOU 8a CUPPETEXE! OTNV opada / enirpont
a&iohoynonc.

NapadoTeo: Avagpopd afioAdynong n onoia 6a cuvodeUeTal anod TEKUNPIWON ENIKOIVGWVIAE pE
TNV uno a§ioAdynon opada.

O unoWnPIOg OIKOVOUIKOG POPEAG OPEIAEl va kaTabETE! THV NPOCPOPA TOU yia TO CUVOAO Twv
{nToUpEVWV UNNPECIMV Kal OXI YIa PEPOC QUTMV.

To épyo ouyxpnparodoteitar and To Eupwnaiké Tapcio Nepipepeiaknic AvanTuEng
(ETMA) xar €6vikoUG MOPOUG TWV OCUHHETEXOUOKOV XWPAV OTO EnIXeipnoiako
NMpoypappa Eupwnaixkig Edagikic Iuvepyaciag “EAAGSa — Boulyapia 2014 —
2020"

2. OIKOVOHIKO AVTIKEIJEVO THG oUMBaong

®opeag xpnuatodoTnong TG napouodg oUpBaong eivar n EYA TON EMIXEIPHEIAKQN
MPOrPAMMATQN TOY ZTOXQY EYPQITAIKH EAA®IKH ZYNEPTASIA, Kwd. ZAEN 208/6

H napoloa oupBaon xpnuatodoteitai and MioTwosg Tou MMpoypdupatoc Anuociwv
Enevduoewv (Zuloyikn Anogpaon 'Evra&ng, apiB. evapif. £pyou 2021EM20860009)

H oupBaon nepidapBaveral ato €pyo “«Smart Cross-border Entrepreneurship Accelerator” pe
akpwvupio “"SEA”, To onoio éxel evtaxBei oTo Enixeipnaiako Mpoypappa Eupwndikhic ESapIkAG
Zuvepyaoiag “EAAada — Bouhyapia 2014 - 2020 pe Baocn Tnv ané 10/12/2020 andgaon TG
Koiviig Enirponrig MapakoAoUBnang Tou MpoypappaToc yia Thv £ykpion Tou épyou “SEA” «kal
géxel Aaper kwdikd MIS 5070057. H napoluoa aGuBacn ypnuartodoteitai and Tnv Eupwnadikr
‘Evwon (Eupwnaikd Tapeio Mepipepeiakng AvanTuEng) kai and €Bvikouc nopouc péow Tou
MNAE.
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H exmipwopevn afia Tng oluBaong avépxetar oto nood Twv 19.354,84 € pn
oupnepihapBavopévou OA 24% (sxTipmpevn agia oupnepidapBavopevou OrA: €24.000,00)
kai avaAUeTal ava napadoTéo wg e&NG:

MapadoTtéa Tithog NapadoTéwv Mood oupn. ®MNA
n4.3.4 Exknaideutikd YAIkO o Word / PDF 2.000,00 €
UE OXETIKA napapTnuaTta

(exnadeuTikiy evoTnTa nNpdoBeTO
UAIKO, napouciacelg yia dia {woelg
N € anooTAOswG,  NPAKTIKEG
£DPYATIEC K.AM.)

ns.3.1 Avagopa epyacTnpiou / ekdhwong 2.000,00€
pali pe Ta OXETKA napapThuara
(n.x. atlévra, SVNUEPWTIKO UAIKO

WQEAOULEVQY, AioTa
OUPETEXOVTWY, (PUTOYPaYIES,
apxeia NapoudIagewv KTA).
Mns.3.3.1 Avagopd ekdNAwang TUnou 10.000,00 €

Bootcamp pali pe TA OXETIKA
napapThuara (n.x. atiévra,
EVNUEPWTIKO UAIKO WPEAOULEVWY,
AioTa OUMPETEXOVTWY,
(PWTOYPAYIES, apxeia
napouciagewv KTh).

Ms5.3.3.2 Avagopd aflohoynong n onoia 6a 10.000,00€
guvodeueTar  and  Tekunpiwon
£MKoIVVIag HE 1\ unod
a&ioAoynon oudda.

ZUvolo 24.000,00€




22PROCO009970921 2022-01-27

MAPAPTHMA B’
YNOAEITMA OIKONOMIKHZ NPOX®OPAZ

OIKONOMIKH NMPOI®OPA TOY NMPOZ®EPONTOEZ: ...c.coveevnvnrnns

MPOZ THN ANAGETOYZA APXH:

APIOMOZ NMPOKAHZHZ:

TITAOZ EPIOY:

NMPOZ®EPOMENH NMPOZ®EPOMENH
TIMH TIMH
A/A IFFENOE [IARARONEON APIOMHTIKOQZ OAOIPA®QZ
XQPIZ ®.M.A. (€) XQPIZ ®.M.A. (€)
MapadoTtto n4.3.4:

Exnaideutikd YAMkd oe Word
/ PDF Vi3 OXETIKA
1 napaptiuata  (eknaideuTIke
EvOTNTA  nNPOOBETO  UAIKY,
napouoiaocelg yia dia {AOEIG
N €€ anooTAOLWG, NPaKTIKEG
£DPYATIEC K.AM.)

MNapadotéo ns5.3.3.1:
Avagopd  epyaatnpiou [/
ekdnAwong pali pe  T1a
OXeTIKA napapmpara (n.x.

2 atlevra, eVNUEPWTIKO UAIKO
WPEAOULEVQV, AigTa
CUUHETEXOVTWY,
PUWTOYPAPIEC, apxeia

NapoucIagewy KTA).

Avapopd ekdnhwong TUMOU
Bootcamp padi pe Ta oxeTika
napaprhuara (n.x. artiévra,

3 EVNUEPWTIKO UAIKO
WPEAOUHEVWV, AoTa
CUUPETEXOVTWY,
PWTOYPAWIEC, apxeia
NAapousIdoewy KTA).

MapadoTéo Mns5.3.3.2;
Avagpopa agiohoynong n onoia
4 0a ouvodeleTal anod

TEKUNPIWON ENKoIVwviag pE
Tnv und afloAdynon opdda.

2YNOAIKH TMPOX®EPOMENH TIMH, xwpig
O.MN.A. (€) (apiBpnTIKWOG & OAOYPAPWC):

Moz0 ®.NMNA.  24% (apiBunmkwg &
ohoypapwe):

2YNOAIKH [MPOZ®EPOMENH TIMH, e
O.1.A. (€) (apBUNTIKOG & oAoYPAPWC):

H AIAXEIPIZTPIA & NOMIMH EKMPOZIQIOZ TOY IATAN
EYAO=IA MATOAIONOYAOY

T ﬂ?\ n
XNOAOI‘IA}Z

1.4,
INZTITOYTO ANAT Y
& ANGETIT

EA 3 : 2
IOROTCT & O,
L{gm%oﬁ!\gasgo &O‘( Z’ QEZIA/\ONIKHEZ
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